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RAISING THE BAR

on Diversity, Equity and
Inclusion

h Pascale Thorre, Head of DEI
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We brew the
Joy of True Togetherness
to inspire a better world
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WHAT DOES

INCLUSION

MEAN TO YOU?
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HEINEKEN DIVERSITY, EQUITY & INCLUSION
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INCLUSION

is being invited

DIVERSITY BELONGING

is dancing like
no one’s watching

is being invited

to the party to dance
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HEINEKEN DIVERSITY, EQUITY & INCLUSION



MASLOW PYRAMID

Self-
Actualisation

Belonging

Physiological g aE
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Our Diversity, Equity and Inclusion Strategy

We accelerate DEI by 4 We create equal

starting with S We all cont.rlbute t.o opportunity in all
courageous fostering an inclusive @i the moments that
leadership ' environment P8 matter




Our path to an inclusive, fair and equitable world

Gender balance across senior management:
30% women by 2025, 40% by 2030

Cultural diversity: across each region at least 65%
of country leadership teams are regional nationals by 2023

100% of our managers trained in inclusive leadership by 2023

Equal pay for equal work:
assessments and action

by 2023



Our Diversity, Equity and Inclusion initiatives in 2022

1. Global initiatives towards @ 2. Championing a culture 3. Initiatives in OpCos and
EverGreen I1&D ambitions of inclusion Functions
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Part of HEINEKEN's
ongoing inclusion training

!  TogetHERness

Women & Allies Global Network

Las Practicas de
Inclusién ahora
cobran vida en
HEINEKEN México.

"HEINEKEN

It's not about him or

WENEGEN POUNDTABLES
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WNEED TO GROW

LUSION

DIVERSITY, EQUITY & INCLUSION

#DiverseViewsAndBrews




Know it so well |
you don’t have to
think about it

Know about it,
but you have to

think about it =

Know that you
don't know

what you | . T
don’t know e 2

Unconscious incompetence

DIVERSITY, EQUITY & INCLUSION
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Inclusive
Practices
to bring
Inclusion
to life
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Communicate
Inclusively

Develop
self-
awareness

Make it
safe for
others

Find
common
ground

Pro ual
opp ities

Be
transparent

Seek
multiple
points of
view

Shape and
deliver
with the
team
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v - Men drink
cocktails too.
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RAISE THE BAR




